
 

 

Organizational Chart for Thousand Waves Martial Arts & Self-Defense Center, NFP  

                                Programs:                                                                                  

Seido Karate for Adults, Teens and Children                                      

Adapted Seido Karate for Youth with Disabilities                                         

Violence Prevention/Self-Defense                                                        

Scholarships providing diversity and accessibility  

                 Affiliated Programs:                       

Seido Karate in Pittsburgh, PA                                             

Seido Karate in Austin, TX 

            Affiliated Organizations:         

World Seido Karate Organization         

National Women’s Martial Arts Federation 

           Board of Directors:               

5 Officers/Directors                                

10 Directors                                       

                  Staff Directors:                            

Co-Executive Directors                   

Director of Operations 

             Martial Arts Staff:                   

Head Instructors                       

Coordinator of Children’s Programs                  

Staff Instructors (full time, part 

time & work study) 

           Administrative Staff:                 

Billing and Retail Manager         

Development Manager              

Information Technology Manager    

Visual Communications Manager 

Front Desk Staff                             

       Violence Prevention Staff:                    

Manager of VP Programs                                 

VP Instructors               

           Other Volunteers:                                  

150 volunteer contributing 

1,000 hours annually.            

Key examples:                              

-Assistant Instructors in Seido    

Karate                                          

-Assistant Instructors in       

Violence Prevention                                                    

-Assistants in Adapted Seido 

Karate  
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